PRIMARY CONTACT PERSON

Provide contact information for the primary point person

for the contest entry.


First Name:
 Ken

Last Name:
 Sagan 

Title:
 Technical Director

Email:
 ken@nrgcodeadvocates.com

Phone:
 814 880-0761
COMPANY or institution INFORMATION

Provide contact information for your business (if you have formed a company. A company not having yet been formed will not be a detriment to your application.)
1. If  your submission is a New Product or Service:


Company:
 NRG Solutions of Central Pa

Website:
 nrgcodeadvocates.com

Phone (main):
 814 353-0494

Number of employees:
 4


Incorporation type:
 S-corp

Year founded:
 2010

Industry sector:
 Energy Conservation
OR

2. If your submission is an academic research project:

Research Institution:



Department:


ADDRESS


Address1:
 103 Slate Court

Address2:
 

City:
 Bellefonte

County:
 Centre

State:
 Penna

Zip:
 16823
TEAM

Provide the names and titles or areas of focus of your leadership/management/research team.


Name:
 Debra Sagan
     Title or Area of Focus:
 President and CEO

Name:
Ken Sagan

Title or Area of Focus:
Technical Dir. – Energy Codes and Products



Name:
Shaun Sagan

Title or Area of Focus:
Environmental Scientist- BS Penn State

Name:
Michele Damiano

Title or Area of Focus:
Advertising and Marketing.

Name:



Title or Area of Focus:


Technology Development/Commercialization Plan

This is the most important section of the entry form. Each field has a maximum length of 800 characters, so be succinct and specific.

Before beginning, review the sample entry form and contest application instructions included at the end of this document. 
DO NOT SUBMIT ANY ITEMS IN HARD COPY.

Only applications submitted through this website will be considered.

NOTE: All items submitted to this contest

will be destroyed after the contest.

Market Opportunity: Recently Pennsylvania opened the door to EPA approved CNG conversions. NRG has focused on the new EPA rule to bring the costs of CNG Conversions down and the Governor has recently signed an MOU that the State will start using CNG vehicles. As more stations develop, conversions will be a key to success and we want to have an NRG Authorized Conversion Shop in our town to spur the adoption of CNG vehicles.
Description of your technology/product/service:  We have sought and received local area distribution and installation rights from Wise Gas, Inc.. Wise Gas is a small volume manufacturer registered with the EPA. The product is a bi-fuel, CNG and gasoline conversion system for intermediate and outside useful life vehicles. The system is added to existing vehicles older than 2 years old to give them the ability to use CNG and/or Gasoline. They also offer an overnight refueling system for small fleets that want their own refueling on-site.
Customers: Our customers will be fleet owners and individuals who use a significant amount of fuel over the course of a year. In addition, those concerned about National Security, improving our environment and using a Pennsylvania produced product are potential customers.
Customer Problem: With the fluctuating and unstable price of gasoline, anyone that is required to drive is burdened with a chaotic budget situation. With CNG the price is very stable and typically 30-50% cheaper than gasoline.
Value Proposition: With a conversion between $3000 and $5000, a vehicle that uses 1000-1500 gallons of fuel per year will see a 3-4 year breakeven, for vehicles that use more we have seen break evens of 6 months or less. Our product is not for everyone but it will promote the use of CNG in Pennsylvania which will help our economy both by lower fuel prices and greater drilling.
Intellectual Property: We are licensed and authorized users of Wise Gas, Inc equipment. All intellectual property is owned by Wise Gas.
Competitive Advantage:  First to market, customer service and a price advantage.
Team: Ken and Debra Sagan and son, Shaun Sagan, Michelle Damiano from NRG, Jeff Greene, Sara Neal, Brady Love and Scott Nobles from Wise Gas.
Ken was a former instructor at Penn State is now retired and able to put unlimited time into this project. He has worked for NAHB as a Program manager and advocate on Energy and Green Building, while working in Washington DC, he has advised legislators on matters involving Energy and has participated in drafting several bills and initives. He holds several certifications and licenses with regards to natural gas and is knowledgeable in its capabilities.
Debra Sagan is currently serving in a position as an Energy consultant under a program funded by the Dept. of Energy (EERE) and EPA. Her focus is energy efficiency and housing. She has direct contact with governmental agencies promoting cost-effective natural gas in many applications. Her percentage of available time would be over 70%. 
Shaun Sagan is an Environmental scientist with a degree from Penn State. He currently is working on projects that require extensive travel and would be able to devote approximately 50% of his working hours. 
Michelle Damiano is an advertising executive and owns her own company and would be able to devote as much time as necessary for advertising. Her percentage would be 100%

Jeff Greene, Sara Neal, Brady Love and Scott Nobles from Wise Gas will be able to devote as much time as need for this project.

MISCELLANEOUS INFormation

How did you hear about this contest? The internet while searching for articles on CNG
Website of your local newspaper: www.centredaily.com
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