PRIMARY CONTACT PERSON

Provide contact information for the primary point person

for the contest entry.


First Name:
Jamie


Last Name:
Serra


Title:
Managing Member


Email:
Jamie@fracktrack.org



Phone:
5704010020

COMPANY or institution INFORMATION

Provide contact information for your business (if you have formed a company. A company not having yet been formed will not be a detriment to your application.)
1. If  your submission is a New Product or Service:


Company:
Frack Track, LLC.


Website:
http://www.fracktrack.org


Phone (main):



Number of employees:
2-3 part-time


Incorporation type:
Limited Liability Company


Year founded:
2011


Industry sector:
Data Processing and Hosting NAICS:518210

OR

2. If your submission is an academic research project:

Research Institution:



Department:



ADDRESS


Address1:
232 State Street


Address2:




City:
Harrisburg


County:
Dauphin


State:
PA


Zip:
17101

TEAM

Provide the names and titles or areas of focus of your leadership/management/research team.


Name:
Jamie Serra


Title or Area of Focus:
Managing Member and Product Developer


Name:



Title or Area of Focus:




Name:



Title or Area of Focus:




Name:



Title or Area of Focus:




Name:



Title or Area of Focus:


Technology Development/Commercialization Plan

This is the most important section of the entry form. Each field has a maximum length of 800 characters, so be succinct and specific.

Before beginning, review the sample entry form and contest application instructions included at the end of this document. 
DO NOT SUBMIT ANY ITEMS IN HARD COPY.

Only applications submitted through this website will be considered.

NOTE: All items submitted to this contest

will be destroyed after the contest.

Market Opportunity:
Frack Track is a web based data processing and hosting service that generates real-time sociopolitical and economic metrics for the natural gas industry and the public.  Our platform is designed to be flexible so that we can generate intelligence for all sectors of the Oil and Gas exploration, production, distribution and processing industries.  This includes those ancillary entities that are employed to promote and enhance the development of the Commonwealth’s resources.  Our goal is to create conduits that capture relevant data and provide a solid information base by which to compare future activity, allowing interested stakeholder’s to adapt accordingly.
Description of your technology/product/service:

At Frack Track we’re developing information services that businesses and our Government need, the public demands and public relations firms desire.  Our technologiespresent numerous opportunities for the current Gubernatorial Administration, members of the General Assembly and interest groups that are connected or affected by natural gas development.  We’re confident that we can deliver results by micro-targeting diverse constituencies and translating that information into actionable intelligence for our stakeholders.
Customers:
Our customer base is diverse as we’re creating tailored information delivery systems for oil and gas interests; government and public relations firms; advertising entities; law firms and the general public.  Recently we’ve designed a platform for entities that are documenting baseline water testing data.Pricing for our services is adjusted in accordance to its market value, but we aren’t hesitant to devote resources to projects that will yield quality data.  Our goal is to create an information base to analyze unconventional development activitywhile creating value-added products for future customers.  An infusion of capital at this stage affords us the resources to refine existing solutions and respond to the demand received from residents of New York, Ohio and West Virginia. 
Customer Problem:
Current actors with common interests are failing to utilize new technologies in pursuit of their agendas.Our solutions are designed to herd constituencies and crowd-source their data in order to easily illustrate the necessity of policy decisions.  We can significantly reduce annual government and public relations expenditures by engaging constituencies and driving their actions through online mediums.  This type of intelligence can manage markets, aid government administrators and augment political campaigns. 
Value Proposition:
If natural gas is going to win the hearts and minds of citizens within the Commonwealth, the industry must begin to actively organize their supporting constituencies to illustrate the positive impacts they’re making on a neighbor-to-neighbor basis.  Although proponents of natural gas development far exceed the opposition facing the industry, looming threats to public health and poor decisions by bad actors have created an environment of uncertainty and suspicion.  This environment is a result of the public’s unanswered concerns and the industry’s failure to utilize technology to build support for their cause.  Our solutions can generate results and reduce operating costs by engaging the public and quantifying their interactions with our platforms.
Intellectual Property:

At the present time we have decided to invest our resources in development and optimization costs rather than obtaining utility patents for the function of our information systems.  This is because our solutions may be replicated using different technologies that fall outside the scope of any secured intellectual property rights.
Competitive Advantage:

There are a number of entities working with oil and gas GIS data, although Frack Track is the first to augment these data sets with public information for political and legislative initiatives.  Our approach, knowledge of the issues and relationships with members of the General Assembly affords us a unique advantage in applying new technologies to solve current problems.  Although our foresight has and will continue to keep us ahead of the curve, our competitive advantage is our abilityto develop solutions for our customers in house as opposed to relying on costly web development firms.
Team:
Jamie has a B.S. in Public Policy from Penn State University andmore than a decade of experience developing desktop and web applications.  He has worked on the Environmental Resources and Energy Committee within the House of Representatives since 2007.  Throughout this time he has worked on every legislative initiative passing through the Committee with a specific emphasis on natural gas development.  Last year he released fracktrack.org to the public, and has since continued to develop solutions for entities conducting field research.  He presently coordinates his efforts with freelance developers, dedicating approximately 30 hours per week for the last 18 months.  In the coming year his time spent on fracktrack.org is expected to increase as additional developers join our team.
MISCELLANEOUS INFormation

How did you hear about this contest?

On Ben Franklin Technology Partners website.  
Website of your local newspaper:

http://www.Standardspeaker.com, http://www.citizensvoice.com and http://thetimes-tribune.com/
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