PRIMARY CONTACT PERSON

Provide contact information for the primary point person for the contest entry.


First Name:
Rikki


Last Name:
Ross


Title:
Marketing & Events Coordinator


Email:
rross@ccaaa.net


Phone:
(814) 765-2696

COMPANY or institution INFORMATION

Provide contact information for your business (if you have formed a company. A company not having yet been formed will not be a detriment to your application.)

1. If your submission is a New Product or Service:


Company:
Clearfield County Area Agency on Aging, Inc.


Website:
www.ccaaa.net


Phone (main):
(814) 765-2696


Number of employees:
82


Incorporation type:
Private, Non-profit 501(c)(3) corporation


Year founded:
1977


Industry sector:
Health and Human Services

OR
2. If your submission is an academic research project:

Research Institution:



Department:


ADDRESS


Address1:
PO Box 550


Address2:
103 N Front Street


City:
Clearfield


County:
Clearfield


State:
PA


Zip:
16830

TEAM

Provide the names and titles or areas of focus of your leadership/management/research team.


Name:
John Kordish


Title or Area of Focus:
Executive Director


Name:
Dave Osterhout


Title or Area of Focus:
Facilities and Vehicle Manager




Name:
Rikki Ross


Title or Area of Focus:
Marketing & Events Coordinator



Name:
Larry Cyphert


Title or Area of Focus:
Chief Financial Officer



Name:
Sue Kordish


Title or Area of Focus:
Director of Planning and Program Operations
Technology Development/Commercialization Plan

This is the most important section of the entry form. Each field has a maximum length of 800 characters, so be succinct and specific.

Before beginning, review the sample entry form and contest application instructions included at the end of this document. 
DO NOT SUBMIT ANY ITEMS IN HARD COPY.

Only applications submitted through this website will be considered.

NOTE: All items submitted to this contest will be destroyed after the contest.

Market Opportunity: While we cannot claim to have invented or discovered anything new ourselves, we are enthusiastically applying innovative technology (conversion to CNG fuel) gasoline fueled delivery system.   Other Meals on Wheels programs will be interested in replicating our project.  This process could appeal to any organization that utilizes a small fleet of vehicles during a dedicated time of day, since slow fill compressors require 4-6 hours to fill the vehicles’ tanks.
Description of your technology/product/service: 

We will convert our fleet of 11 Meals on Wheels vans from gasoline fuel to compressed natural gas fuel and install slow-fill compressor units for refueling them.  This will reduce and stabilize our fuel budget and enable us to continue delivering 150,000 Meals on Wheels per year. Two vans have already been converted.  
Customers:  Our customers are frail, home-bound residents of Clearfield County who cannot prepare meals for themselves and who are at risk of losing their independence.
Customer Problem:  If we cannot reduce and stabilize our fuel budget, we will be forced to implement other strategies. This could include switching customers to frozen meal service, which would reduce the number of trips we make, but this strategy would sacrifice the daily social interaction that comes with hot meal service.  Customers might have to be placed on a waiting list for service.
Value Proposition:  We propose to use grant funds to install a slow fill compressor, which should have great appeal to the general public because it can be installed on-site (even at a personal residence) and it utilizes the existing natural gas supply.  This combination of variables is beneficial because the fuel source is on site, eliminating the need for a fast fill station to be in close proximity and the time needed to drive to a station.  The fill can be scheduled when the vehicles are not typically in use, and the cost of the gasoline gallon equivalent is lower. Also, the useful life of the CNG tanks and hardware is estimated to be 20 years and therefore can be removed from one vehicle and re-installed into another similar vehicle at a significantly reduced cost. 
Intellectual Property:  N/A
Competitive Advantage: We are utilizing existing resources, eliminating the need for building permits.  This conversion will improve environmental friendliness by reducing the amount of air pollutants emitted. New EPA standards are moving toward emission requirement for fleet vehicles. Entities such as ours and other similar fleets will have to add emission control units to their fleets as a cleaner burning fuel. Converting to CNG will modernize our fleet and will help meet these new demands. Likewise, with increased emphasis on environmental issues, CNG-powered vehicles provide more advantages by running on a clean, affordable fuel that is not influenced by fluctuations in international economy. Unlike oil, America has no need to import natural gas, since we have all we need in our own country.  In addition, American natural gas producers control all of the reserves needed for transportation.  This project will enable the CCAAA to serve as a model of environmental stewardship. CNG is known to burn cleaner than gasoline, reducing CO2 emissions up to 30% and toxic pollutants up to 90% (US Dept of Energy).
Team:
David Osterhout, Facilities and Vehicle Manager will carry responsibility for project oversight.  He will coordinate the work of the subcontractors for the purchase, conversion to CNG and delivery of the vans.  He will also oversee the purchase of the slow fill compressor and coordinate with the subcontractor for the installation of the unit.  Dave will be responsible for the ongoing maintenance of the slow fill process.  In addition he will monitor mileage, gge use, costs, savings, and trends related to the CNG.

Larry Cyphert, CFO.  Larry will monitor the budget as a whole, process the invoices, and issue payment to subcontractors as products and services are delivered.  He will coordinate with Dave on the cost savings and trends data.

Rikki Ross, Marketing Coordinator.  Rikki is primary contact person for the project, and will handle news releases, tours, speaking engagements, report-writing and all other aspects related to PR.

John Kordish, Executive Director.  John will do most of the public speaking engagements and workshops explaining the project and encouraging other organizations to consider similar conversion projects. 

Susan G. Kordish, Director of Planning and Program Operations will focus on meal service delivery and customer satisfaction.  She will also provide support and assistance for data collection and reporting.

MISCELLANEOUS INFormation

How did you hear about this contest?


The information was forwarded via email to our organization from our local North Central Regional Planning office. 
Website of your local newspaper: www.theprogressnews.com and www.thecourierexpress.com
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