PRIMARY CONTACT PERSON

Provide contact information for the primary point person

for the contest entry.


First Name:
Nathan


Last Name:
Welker


Title:
Fisheries Biologist / Project Manager


Email:
nate_welker@yahoo.com


Phone:
(814) 730-2093

COMPANY or institution INFORMATION

Provide contact information for your business (if you have formed a company. A company not having yet been formed will not be a detriment to your application.)
1. If your submission is a New Product or Service:


Company:
Conservation And Resource Extraction (CARE) 



Environmental Services 


Website:



Phone (main):



Number of employees:
                                     1


Incorporation type:
                (currently incorporating)


Year founded:
                                   2012


Industry sector:
Environmental and resource extraction services

OR

2. If your submission is an academic research project:

Research Institution:



Department:


ADDRESS


Address1:



Address2:



City:



County:



State:



Zip:


TEAM

Provide the names and titles or areas of focus of your leadership/management/research team.


Name:
Nathan Welker


Title or Area of Focus:
Fisheries Biologist / Project Manager 


Name:



Title or Area of Focus:




Name:



Title or Area of Focus:




Name:



Title or Area of Focus:




Name:



Title or Area of Focus:


Technology Development/Commercialization Plan

This is the most important section of the entry form. Each field has a maximum length of 800 characters, so be succinct and specific.

Before beginning, review the sample entry form and contest application instructions included at the end of this document. 
DO NOT SUBMIT ANY ITEMS IN HARD COPY.

Only applications submitted through this website will be considered.

NOTE: All items submitted to this contest

will be destroyed after the contest.

Market Opportunity:
Shale gas production is booming across central Pennsylvania and spreading rapidly to the north and west.  While many area residents are deeply concerned with potential impacts related to the drilling, extraction, and transportation of natural gas, most are also captivate by the amount of money being made by landowners throughout the State.
In truth most landowners would welcome an opportunity to cash-in on this latest boom if they believed they could do so without harming their families, their communities, and the environment.   Unfortunately, a fear of the unknown, a mistrust of “big oil”, and numerous misconceptions prevent many of them from doing so.
I am currently in the process of forming Conservation And Resource Extraction (CARE) Environmental Services to create and broker landscape scale (>1,000 contiguous acres) shale gas leases for development while working to protect private landowners, local communities, and our natural resources.
Description of your technology/product/service:
As an independent contractor, CARE Environmental Services will work to bridge the substantial gaps that exist between landowners, producers, and government agencies to create positive outcomes for everyone involved.
CARE will work with private landowners to bundle mineral leases into packages (>1,000 contiguous acres) that can be marketed to reputable shale gas companies for development. 
CARE will assist landowners and gas producers by negotiating lease payments and royalties; well, road and pipeline locations; protections for crops, livestock, buildings and personal property; etc.
CARE will facilitate the leasing process by: educating landowner’s about their legal rights, explaining the potential benefits and consequences of leasing, evaluating offers, and, if the landowner decides to lease his or her land, helping to negotiate a deal.

Customers:
Private Landowners:  In areas where landowners wish to profit from shale gas production, CARE will work with neighboring landowners to create a ‘package’ of leases (>1,000 contiguous acres) for marketing to reputable shale gas companies.
Shale Gas Producers:  CARE will also contract with reputable gas producers to obtain leases in areas that they would like to develop but currently have no mineral rights.
As a local, third party contractor CARE will be able to approach landowners with the assurance that we: 1) will be involved throughout the leasing process to facilitate and negotiate agreements that are fair to everyone involved, and 2) will remain involved throughout the production process to answer questions, respond to concerns, and proactively work to avoid and mitigate issues that may arise.

Customer Problem:
While many area residents are deeply concerned with the potential impacts of shale gas production, the truth is that most landowners would welcome an opportunity to cash-in on this latest boom; IF they believed they could do so without harming their families, their communities, and the environment.  Unfortunately a fear of the unknown, a mistrust of “big oil”, and numerous misconceptions prevent them from leasing.

To access shale gas, drilling companies must lease the land from individuals who often times view them with suspicion.   Warranted or not, “big oil” companies are time and again feared as “greedy, uncaring, outsiders”.  
Value Proposition:
As a local, third party contractor CARE will be in a unique position to approach landowners with the assurance that: 1) we will be involved throughout the leasing process to facilitate and negotiate fair agreements, and 2) we will remain involved throughout the production process to answer questions and address any problems that may arise.

Intellectual Property:
None
Competitive Advantage:
As the owner of CARE Environmental Services, I am very well positioned to create and broker shale gas lease ‘packages’ in northwestern Pennsylvania.  I hold a B.S. in Environmental Science / Biology, a M.S. in Biology (Fisheries), and am currently employed as a Fisheries Biologist with the federal government.  I also have >8 years experience negotiating well, road, and pipeline locations to provide access oil and gas producers while working to protect, conserve, and restore our natural resources.

In addition, my family has lived in the area for over 250 years.  As a result, my extended family and our friends and neighbors literally own tens of thousands of acres throughout Warren, Forest, and Erie County, Pennsylvania, and Chautauqua County, New York.  Once CARE has successfully bundled a handful of lease packages locally, we will have sufficient experience and momentum to expand our services out into new territories.
Perhaps most importantly, I am very well known locally as an honest, hard working individual who is true to his word and goes above and beyond to get the job done.

· In 2005 I founded the annual Allegheny Reservoir Cleanup as an annual community conservation event.  Now in our eighth year, I still lead this event which now includes 18 organizations and >80 volunteers each year.

· In 2007 I founded the Allegheny WINs (Watershed Improvements Needs) Coalition to promote watershed restoration efforts across the Allegheny National Forest.  Under my leadership >20 agencies and organizations have come together to obtain nearly $3 million in outside funding, which they have used to complete dozens of projects.
· In 2009 I cofounded the annual Allegheny River Cleanup as an annual community conservation event.  Under my co-leadership this annual event brings together >70 business, agencies, and organizations and >400 volunteers annually.

As an independent contractor, CARE will work to bridge the substantial gaps that exist between landowners, producers, and government agencies to create positive outcomes for everyone involved.
I am not aware of any companies offering these types of services in northwestern Pennsylvania.
Team:
CARE Environmental Services will start out with me as its sole employee.  I have begun preliminary discussions concerning three potential lease “packages” and have several prospective employees who’ve expressed interest in coming to work for CARE as the business begins to grow and create income.  These are experienced, hardworking professionals with a knack for customer service, facilitation, and negotiation.  

Each is well positioned in the local community and well suited to working as a member of a team or on their own.  We have worked together over the past eight years planning and coordinating the Allegheny Reservoir Cleanup, the Allegheny River Cleanup, and various other watershed restoration and community events.

They will be excellent employees and I look forward to bringing them on board.

MISCELLANEOUS INFormation

How did you hear about this contest?

I received an email from a friend.
Website of your local newspaper:

If my entry is selected, I would hesitate to have it announced in the local newspaper as doing so may spawn unwanted “copycat” competition in my local area.  Once CARE is better established I will feel much more comfortable touting the benefits of these types of services.
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